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Supervisors’ Reorientation 


• Agvlew of Critiques | have quickly reviewed the 
critiques that have been received by this date. There are 
still a few that have not been received, and I have not 
carefully tabulated the others of those that are available. 
However, there seems to be no doubt that the majority senti- 
ment is that the 10 April program is considered worthwhile 
and was generally well received. In the constructive criti- 
cs 1 " vein it is also apparent that the majority sentiment is 
that the program could be shortened without the loss of any 
very significant content and that Indeed a net gain should 
be realized from a refinement and boiling down of the sub- 
stance. For further planning purposes I would suggest that 
particular attention be paid to the OTR critiques, which I 
believe covered all that any of the others did dnd, In 
addition, have much more In the way of specific suggestions. 

2* £onclugion and Recommen d ation My personal reaction 
at this time Is generally consistent with the major theme 
of the critiques as I interpreted them. I believe that the 
idea is va id that the program should be continued to Include 
su P e, *vIsors in the various components as well as the 
balance of the DDS supervisors. I am stronger than ever In 
my earlier conviction that a shorter program with less 
speeches would be preferable and that some specific emphasis 
on follow-up through our established management training 
program should be made at these presentations. In order to 
shorten, one needs either to reduce the length of the Individual 
speeches or reduce the number of speakers, or a combination 
of both. | believe that the most effective way would be to 
eliminate the speeches by Finance, Medical, Security, and 
Personnel and to incorporate the best fifteen to twenty 
minutes of each of these into a single presentation that 
would be given by the deputy director whose subordinates 
comprise the particular audience. This could probably best 
be done by a project officer who would collaborate with an 
appropriate staff assistant to each of the deputy directors 
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in reviewing the best of these prepared lectures, adapting 
and slanting them to the appropriate deputy and his area 
of activities. There, of course, may be some difficulty 
In getting the concurrence of the other deputy directors 
to make these speeches, but at least they should be on 
hand, I think, to Introduce and endorse the presentation 
that will be made by his designee. This particular presenta 
tlon would follow an opening by the DC I or the DDCI. Our 
filmed recording of the 10 April running could be used If a 
live performance is not possible. This opening would be 
followed by approximately l£ to two hours, perhaps with a 
break, by the appropriate deputy director to his "troops" 

I would further suggest continuing the panel for approx!-' 
mately I* hours, the composition to be just as on 10 April 
with the substitution of the appropriate deputy director 
for the DOS, though I think It would be quite acceptable 
to have Colonel White In addition to the featured deputy 
director each time. It would probably be best to have the 
lunch break between the presentations and the panel. 
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